MINUTES
ALLEGANY COUNTY SOIL & WATER CONSERVATION DISTRICT
BOARD OF DIRECTORS MEETING — November 11, 2025
District Facility, 5390 County Route 48

Belmont, N.Y.
Directors Staff
Rod Bennett, Chair Scott Torrey, Exec Dir
Christain Lewis, Farm Bureau Tiffany McCumiskey, Secretary
Kevin (Fred) Demick, Legislator
Gretchen Hanchett, Legislator Cooperating Agencies
Josh Ormsby, Grange - Absent
1. Call to Order: 5:00 pm
2. Minutes of September 23, 2025 Approved (Demick - Lewis)
3. Financial Reports — Approved (Lewis - Hanchett)
a.  Treasurer’s Report
b.  Abstracts
4. Cooperating Agency & Staff Reports
a. NRCS —No Report
b.  FSA —No Report
c.  Victor DiGiacomo - Division of Land and Water Resources — See attached
d.  Executive Director —
1. Program Updates:
a. Round 25
i. Cryder Creek Grazing System
1. Received final payment. Grant is closed out.
ii. Rushford Lake Protection Phase 2
1. Working on closeout.
iii. Wellsville Water Supply Protection
1. Closeout was submitted, we need to submit a few
documents for final approval.
b. Round 26
i. Working on the closeout.
c. Round 28
i. Barney Farm —The farm will be completing the leachate system
in the Spring of 2026. Farm has planted their final year of cover
crops.
d. Round 29
i. Working on plans for Joe McMahon’s pack barn. He plans to
complete his project in the spring. Toured several pack barns
with Joe.
e. Round 30
i. No changes in the last month.
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f. FL-LOWPA
i. Jeff Heitman’s project has been completed.
g. AEM
i. Continuing to work on CNMPs and farm planning.
ii. Jeremy Hatch’s pack barn is almost complete.
iii. John Gilbert is working on his feed pad.
h. Climate Resilient Farming
i. Round®6
1. Hurlbut Farm completed the last year of their cover
crops.
ii. Round?7
1. No changes in the last month
iii. Round 8
1. Farms have planted cover crops this fall.
iv. Round9
1. Applications are being accepted until November 17,
2025. There is $24 million in funding available.

i. Genesee River Stabilization at Belfast Phase 2 — Still waiting for
FEMA’s approval of Phase 2.

ii. County Road 48 Stabilization — Waiting for the wetland
determination.

j.  CAFO Waste Storage Grant

i. Working on closeout.
k. PartB
i. No changes in the last month.
l. PartC
i. Funding was used to sponsor Alfred State College’s soil judging
team.
m. Stream Corridor Management Pilot Program
i. Thisis a new grant program from the state, applications are due
December 8, 2025.
n. WQlIP
i. We received payment for the Town of Willing’s salt storage.
2. Stream Program

a. Village of Cuba — waiting on permit approval.

b. Town of Andover — Permit has been approved. The Town is completing
the project.

c. Michael McCormick — Permit has been approved for his stabilization
project.

d. Town of Independence — continuing to assist the Town with their FEMA
paperwork. We met onsite with the DEC to go over permitting needs.
Emily J. and Leonard are working on permitting.

e. Ton of Willing —the Town asked us to design a box culvert for FEMA
funding on Christian Hollow Road.
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f. Town of Almond — assisted the Town with placing rip rap on an eroding
streambank along Ryan Road.

5. Old Business
a. 2024 Audit Report — Scott discussed that the Auditors think we are on a cash
basis, while in fact, we are on modified accrual. That was the only issue the
audit found. Scott will clarify with the auditors that the state has us on
modified accrual.

6. New Business

a. 2025 Part B Amendment — Changing funding from a stream project we originally
approved to Beardsley Farm Fencing, to expand the rotational grazing system for 30
heifers. This will involve fencing 16 acres of cropland with high tensile fencing,
$6,000.00 - Approved (Lewis — Demick)

b. 2026 Part B Approval — Requesting approval for Sun Valley Campground Stream
Stabilization — to stabilize a 400 foot section of Canaseraga Creek. This section was
damaged during a storm event on May 5, 2025. Approximately 15 feet of the bank
was eroded, and approximately 2,500 tons of soil into the watershed. The bank was
left vertical and subject to future erosion. Stabilization will consist of reshaping
vertical streambank to a 2:1 slope then placing rip rap on the sloped bank, then
planting willows. Approved (Lewis — Hanchett)

c.  Resolution 2025-19 — Requesting approval to apply for the following - CRF
Round 9 Robinson Cattle Co, LLC Grazing System — Approved (Demick —
Hanchett)

d.  Resolution 2025-20 — CRF Round 9 Rauber Farm Soil Health - Approved
(Lewis — Demick)

e.  Resolution 2025-21 — CRF Round 9 Barney Farms Soil Health — At 5:15pm
Scott recused himself and exited the meeting to avoid a conflict interest. He
has done consulting work for Barney Farms in the past. Scott returned to
the meeting at 5:18pm. Approved (Hanchett - Demick)

f.  Resolution 2025-22 — CRF Round 9 Marcus Farms Irrigation System -

Approved (Demick - Lewis)

g.  Resolution 2025-23 — CRF Round 9 Dobson Farms Soil Health - Approved
(Hanchett - Lewis)

h.  Resolution 2025-24 — CRF Round 9 Heath Brown Farm Grazing System -
Approved (Lewis — Demick)

i.  Resolution 2025-25 — CRF Round 9 Mayline Farms Grazing System -

Approved (Lewis — Hanchett)

j- Resolution 2025-26 — CRF Round 9 Gelser Farms, LLC Soil Health - Approved
(Hanchett - Demick)

k.  Resolution 2025-27 — Requesting permission to apply for the following - Stream
Corridor Management Caneadea Creek Stabilization - Approved (Hanchett -
Lewis)

1. Resolution 2025-28 — Stream Corridor Management Dyke Creek Stabilization -
Approved (Lewis — Demick)

m. Resolution 2025-29 — Stream Corridor Management Rush Creek Stabilization -
Approved (Hanchett - Lewis)

n.  Mike McCormick Stream Project — Permit have been approved to stabilize part
of the stream for Mike McCormick. We have stream money from FL-LOWPA,
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with an estimate cost of $2,212.50. Approved (Demick — Lewis)
0. 2026 Budget - Approved (Hanchett - Lewis)

7. Correspondence
a. Letter from Former NYACD Division V Director

8. Announcements
i. Next Board Meeting: December 16, 2025 at 5:00pm

9. Adjournment - 5:27pm Approved (Demick - Lewis)

Tiffany A. McCumiskey Rodney Bennett
Secretary to Board Chairman
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